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Home Campus: Principal: Executive Director: 

055-Applied Lrng Acad Alice Buckley Ben Leos

Domain 1:  Student Achievement 81
Domain 2: School Progress 82
Domain 3: Closing The Gaps 78
SBDM Members

Name Role

Alice Buckl ey Campu s Non-Tch Pro f

Elodi a Escam i l l a Campu s Non-Tch Pro f

He at h e r Slat e Pare n t

Drew Slat e Comm u n i t y Rep

Ellen Wil l i am s Pare n t

M i ch ae l Flush e



Campus:

Principal:
No



2. Four District Chairs of 
Excellen ce on staf f.

1. PSAT scores some of the 
hig h es t in the dis t rict

1. Contin u e implemen t at ion of the new 
port f olio mod el.

2. S caf f old in g for bot h teach ers and 
stu d en t s on the applied learn in g 

h d1. ALA stud en t s perf orm abov e 
the dis t rict and Stat e on almos t 
all STAAR tes t s.

3. Contin u e to prov id e applied learn in g 
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Student Outcome Goals

Goa l:

Baselin e (BOY) to  Targe t by Deadlin e

100% 100% EOY

80% 85% EOY
51% 65% EOY

EOY
80% 85% EOY

Alignment
Title I 

Components
PBMAS Implementation Action Steps (Target Element Strategies) Person(s) Responsible Timeline PD Code Budget Source Amnt Focus

1
LEP Pus h in re t ire d te a ch e r tu t or will prov i de pu s h in tut ori n g wit h i n Tie r I 

ins t ru ct i on time th ru th e use of sma ll grou p in s t ru ct i on/mat h 
ce n t e rs/ret e a ch sta t i on wit h te a ch e r

Buckle y, Escamil l a, Gra ys on, 
Hen n k e, Harv il l e, Prit ch a rd, 

Wood

Se pt e mbe r-
May

PLC Title I
 $   14,000.00 Achieveme n t

2
LEP Enhan ce d ma t h cla s s e s will use stu de n t work pla n s to focu s on indiv di u a l 

stu de n t's nee d for re me di a t i on.
Barne s, Baker, Sulliv a n, Han d Augus t-May PLC SPED

 $     1,000.00 Progre s s

3
LEP Utili z e fe e dba ck from th e CRIC action vis it to incre a s e rigor an d int e n t l y 

re t e a ch i n g
L a w a n a Jon e s, Gra ys on, 

Hen n e k e, Escamil a, Buckle y
Se pt e mbe r-

May
PLC Loca l

 N/A Achieveme n t

4
LEP Utili z e da t a from MAP tes t in g to focu s in s t ru ct i on on gaps of unde rs t a n di n g Gra y s on, Hen n e k e, Ware, 

Barne s, Han d, Sulliv a n, Baker, 
Escamil l a, Buckle y

Se pt e mbe r-
May

PLC Loca l
 N/A Progre s s

5
CTE Compu t e r TA assis t s stu de n t s Kh a n Acade my le s s on s ne e de d ba s e d on 

MAP data
Sa n dov a l, Buckle y, Escamil l a, 

Ware, Gra ys on, Hen n e k e
Se pt e mbe r-

May
Facu lt y Mgt T i t l e I

 $   25,000.00 Achieveme n t

6

7

8

9

10

11

Expectations

Focus
SMART Goal

Student 

Achievment

and Progress

Campus Level - Stude n t Ou t come Goal a n d Progress Measures (Baselin e-X, Targe t-Y, Deadlin e-Z)

2.1 Percen t of stu de n ts in grade 6–8 perf or min g on or above grade level stan dar d on their STAAR math ass es s me n t will in cre as e from
2.2 Percen t of stu de n ts in grade 6–8 who meet or excee d progr e s s expectatio n s on STAAR math ass es s me n t will in cre as e from

2.3 Percen t of stu de n ts in grade 6-8 makin g progr e s s as meas u r e d by FWISD local ass es s me n ts of key endu r in g un der s tan din gs an d skills in math e matics will in cre as e 

Pe rce n t of stu de n t s wh o me e t or exce e d sta n da rd on STAAR Algebra I EOC exam by the end of gra de 9 will in cre a s e from 

NA

2018-19 Schoolwide Programs: Campus Improvement Plan Student Outcome Goals Action Plan
Principal: Alice Buckley Leadership Director: 

Fort Worth ISD 

Student 

Outcome Goal 

Alignment

2 Middle Gra de s Ma t h - Perce n t of stu de n t s wh o me e t or exce e d sta n da rd on STAAR Algebra I EOC exam by the end of gra de 9 will incre a s e from 77% to 87% by 2019.

Progre s s 
Me a s u re s
:

2.1 Percen t of stu de n ts in grade 6–8 perf or min g on or above grade level stan dar d on their STAAR math ass es s me n t will in cre as e from 22% to 36% by 2019.
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BOY % MOY % EOY % Target % Difference

85% FALSE
65% FALSE
85% FALSE

Implementation Action Steps - Progress (Target Element Strategies) Implementation Evidence BOY Status MOY Status EOY Status

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

Reflections/Feedback 

�������1��

2018-19 Schoolwide Programs: Campus Improvement Plan Student Outcome Goals Progress Monitoring

Principal: Alice Buckley Leadership Director: 

Focus
SMART Goal

(Target 

Element 

Systems)

Students in grades 6–8 who meet or exceed progress expectations on STAAR math assessment

Students in 3–9 making progress as measured by FWISD local assessments of key enduring understandings and skills in mathematics

Opportunity Progress Monitoring Schedule:        BOY (August 20 - November 2)     MOY (November 5 - February 22)     EOY (February 25 - May 31)

Per c en t of stu den ts wh o meet or exc eed stan dar d on STAAR Algebr a I EOC exam by the end of grade 9 will 
in c r eas e from 100 to 100 perc en t.
Students in grades 6–8 performing on or above grade level standard on their STAAR math assessment

Action Step

Progress Measure
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Campus Needs

Baseline (BOY) to  Target by Deadline

G o al 1 88% 95% EOY

Goal 2 100% 100% EOY

Goal 3 100% 100% EOY

Goal 4 100% 100% EOY

Alignment
Title I 

Components
PBMAS Implementation Action Steps (Target Element Strategies) Person(s) Responsible Timeline PD Code

Budget 

Source
Amnt Focus

1
LEP Bi-monthly Read ing chec kp o ints.  Stud ents will be assig ned to ZAP until 

they catc h up if a chec kp o int is missed.
All ELA teacher s, Buckley, 

Escamilla.
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15
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Family/Community Engagement and Health Related

Baselin e 
(BOY)

to  Targe t by Deadlin e

Goa l 1 10%% 30% 24-May

Goa l 2 10% 30% 24-May

Go al 3
(Opti o n al)

Goal 4
(Opti o n al)

Alignment
Title I 

Component
PBMAS Implementation Action Steps (Target Element Strategies) Person(s) Responsible Timeline PD Code

Budget 

Source
Amnt Focus

1
ex. 1, 3, Requ ire stu de n t s to utili z e googl e cla s s rooms to prov i de solu t i on s to 

improv e th e sch ool cu lt u re an d clima t e.
Barne s, Buckle y, 
Escamil l a, PTA

Sept e mbe r-
May

Loca l
 $   1,000.00 FAMILY

2
Hold at lea s t th re e commu n t i y we lln e s s act iv i t i e s du rin g th e sch ool ye a r. Barne s, Buckle y, 

Escamil l a, PTA
Nov e mbe r-

May
Loca l

 $   1,500.00 HEALTH

3
Sch e du l e at le a s t tw o pe forma n ce ev e n t s to promot e he a lt h y liv in g. Barne s, Buckle y, 

Escamil l a, PTA
Nov e mbe r-

May
Loca l

 $   2,000.00 HEALTH

4
Port f ol i o work da y s wit h a focu s on mak in g th e cou rt y a rd a stu de n t 
ce n t e re d liv in g spa ce th a t in s pi re s pos it i v e socia l in t e ra ct i on.

Barne s, Buckle y, 
Escamil l a, PTA

Octobe r-May Loca l
 $   2,500.00 HEALTH

5
Webs it e de v ot e d to he a lt h y liv in g. Barne s, Buckle y, 

Escamil l a, PTA
Sept e mbe r-

May
Loca l

 $             -   HEALTH

6
Hallw a y proje ct de v ot e d to ins pi re pos it i v e socia l in t e ra ct i on Barn e s, Buckle y, 

Escamil l a, PTA
Sept e mbe r-
Nov e mbe r

L oca l
 $     500.00 HEALTH

7
Pod door sign a ge to ins pi re pos it i v e socia l in t e ra ct i on s Barn e s, Buckle y, 

Escamil l a, PTA
August-

Sept e mbe r
O t h e r

HEALTH

8

9

10

11

12

13

14

15

Expectations

Focus
SMART

Goal

REQUIRED ONE FAMILY/COMMUNITY ENGAGEMENT GOAL

REQUIRED ONE HEALTH RELATED GOAL

In c r eas ed par en t in vol v men t in awar en es s an d engagemen t in wel l n es s ac ti v i ti es

Establ i s h areas on campu s th at foc u s on pos i ti v e soc i al in ter ac ti on.
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